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CRA Pilot Project

2013-2014 2016-2017

2014-2015 Pilot 2015-2016 :
Conceptual . : ’ : . Refinement and
Development and Refinement Field Test Scaling Out

CRA Steering Committee Po‘okumu,
CRA Retreat, July 2016

‘u Learning Center, Denise Espania, Malama Honua, Kaleihoki Kala'i, Ke Kula ‘o Nawahiokalani‘dpu‘u,
Mahina Paishon-Duarte, Kanu o ka ‘Aina, Meahilahila Kelling, Ke Kula ‘o Samuel M. Kamakau

Allyson Tamura, Kanu o ka ‘Aina, Charlene Hoe, Hakipu




Student success is measured and communicated
through the use of multiple forms of assessment
instead of a single standardized state assessment.

Growth

Readiness

Cultural Competency (performance, artifacts,
academic work)

Individualized Learning Plans



Na Hopena A'o Is foundational to how the
proposed global learning outcomes and
student learning are assessed.

e Reflection of whole child development
e Contribute to self, family, and community
well-being
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CRA Work
Groups Will
Share:

1. Process
2. Pilot Deliverables

3. Resources —

a. soft & hardcopies
b. Hyperlinks

4. QUA

Access resources via Google Drive hitps:/goo.aliwvx 15z M hawaiianfocusedcharterschools@amail.com
Hawaiian Focused Charter Schools
Culturally Relevant Assessment

14 Hawaiian Focused, 6 Immersion, 3 Conversion, 4111 haumézna, 81% Native Hawaiian, 88% Accredited, receive 34% less funding from HI DOE

2002: individual HFCS leaders -
meeting at KS po‘okumu PLCs =

2017 Project Wark Plans (i

2013: crafted collective HFCS
Vision of the Graduate

and formed CRA Steering
Committee comprised of
po‘okumu, HLD, and Sé&l

CRA 3 Working Groups:
developing assessments designed to
document progress toward achieving
the Vision of the HFCS graduate

Cultural  Interim

. Competence Community, Growth
9 College. Career .

HFCS Culturally Relevant Assessment: Cascades from the Vision of the HFCS Graduate

and builds a stronger case for the use of School-Specific Success Measures to tell a richer story of success.
Crosswalked with Na Hopena A'c (H&) DOE Policy E3 cickwven. Shares individual and collective stories through
student focused evidence.

Readiness for

Hawudiian Focused Charter School
Vision of the Graduate

Cultural Knowledge, Responsibility to ‘Ohana, Commuqiym

Environment: Demonstrate, understand, apply Hawa

respect and honor genealagy, r@cwizg‘g_nq C

manifest ultural knowledgs. know a place (history, resources) as a piko

and a foundation for making larger connections, undarstand impartance
aof reciprocal relationships and responsibilities in a cultural context

College & Career Readiness: Communicate effectively (verbal, oral,
technologies), a lifelong learner for future competence, able to plan to
attain current and future goals, provide adequately for self and family



Hawaiian Focused Gharter Schools:
Cultivating Native Hawaiian Identity

Community
Based

Unique Reinvigorate
Missions, Hawaiian
Similar Goals Practices

Choice
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College,
Career,

Commumty
Readiness *

Hakipu‘u grades 4-12

Ka Waihona grades K-8 . .

Kamaile grades PK-12 1 ENTVERAITY o g
Kanuikapono grades K-12 tani,
Kanu o ka ‘Aina grades K-12

Ke Ana La‘ahana grades 7-12

Waimea Middle grades 6-8
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Student Focus Groups, April 2016 —

Inventory of Readiness Student 17 70 48 36
HFCS Literature Success HFCS HFCS staff HFCS HFCS
Readiness Review Plan Rubric = po‘okumu self- student Graduate
processes draft self- assessed focus Surveys
assessed groups

HFCS Student Success Plan Process Rubric revisions were
based on feedback from a variety of stakeholders



Readiness Deliverable:
HYCS Student Success Plan Process Rubric

3
Pﬂ l]l(EI.A excellence: demonstrates skills and knowledge through a variety of

ts that cc

icate progress and achievement in meaningful ways.

School Process Dimension

EMERGING

DEVELOPING

IMPLEMENTING (Satisfactory)

EXEMPLARY

Developing
a Positive Future Story

process engages students in developing initial

ideas abol

ut about his/her future story

process supports students connecting initial ideas
about his/her future story to long term goals

process includes a current school year plan for students to connect
current choices to realizing long-term goals

process includes a long term plan and support mechanisms for implementation for
students to connect current choices to realizing long-term goals and successful
transitions

Student
Communicating

school has evidence of isolated student

ho'ike in

classroom settings (teacher led in

school has regular opportunities for studentho ike
in classroom settings (grade level tearn)

school provides regular scheduled opportunities for all students to
communicate learning through schoolwide hd'ike inclusive of families

school provides routine opp for allstudents through
schoolwide ho'lke inclusive of families and community members (systematic,

tuniti

Learning (H0‘ike) classroom) and community members (school level with “ohana) connected to the institutionalized) connected to the school’s vision of a graduate. HO'ike process is

Click to view exemplars school’s vision of a graduate embedded in program, includes post hd'ike staff reflection and impacts curriculum

Use of Data process utilizes only quantitative data | process utilizes quantitative and qualitative | process utilizes individual student data from a variety of sources to process utilizes individual student data from a variety of sources toinform collaborative
collected in a central location and accessible | individual student data to inform instruction and inform student success plans in active collaboration between staff, student success plans and transition to continuous learning.

to teachers

student success plans

students, and “ohana

Assessment Process

process

utilizes only state mandated

standardized assessments.

process utilizes teacher generated assessments
that have a generic connection to student
outcomes and gives generic feedback.

process utilizes multiple assessments including teacher generated and
student self assessments that are aligned to student outcomes and
gives individual student feedback.

process utilizes multiple assessments including teacher, student self and peer
generated assessments that are aligned to student outcomes and includs individual
student feedback developed collaboratively.

Authentic Assessment

process utiizes only text based summative
assessments.

process includes formative assessments but does
not build toward summative assessments

process includes authenti
summative methods.

thatincorporate

process includes authentic assessments that incorporate formative and summative
methods and tools and are mapped so students can successfully complete the
summative assessment.

K“ I.H“ln responsibility: makes decisions and uses a variety of assessments to d

evelop and achieve short and long term goals.

School Process Dimension

EMERGING

DEVELOPING

IMPLEMENTING (Satisfactory)

EXEMPLARY

Behaviors to Reach

process includes minimal focus on supporting

process includes a focus on supporting students

process includes a variety of methods that support students building

process includes a variety of methods for providing advice and a variety of strategies

Full Potential students building strategies for perseverance. | building strategies for perseverance. strategies for perseverance to apply to challenging work that support students building strategies for perseverance and seeing challenging work
as opportunities for growth
Setting Career Goals process includes little or no tools and | process includes tools and resources for career | process includes support to help all students articulate areas of | process moves all students toward implementation of career options and pathways
resources for career exploration exploration interest, explore career options and pathways selected by students. selected by students.
Supporting Successful | process includes minimal attention to | process includes elements of transition plan within | transition process aligned with program model for sending/receiving | transition process is documented and includes student reflections
Transitions transition planning the school but not between schools students within and across grade levels and schools (ES, MS, HS, post
high)
Self Assessmentand | process focuses on short term goals andfor | process  engages  students in  guided | process engages students in identifying goals and strategies using a | process engages students in meeting short-term goals that lead to long term goals
Goal Setting Process | £03ls driven by others' I using rubrics and | variety of assessments to monitor progress and meet learning goals.
(from Short Term to other sources of information to set relevant goals

Long Term Goals|

M‘“.AMA total well being: identifies and uses adequate support systems to achieve short and long term goals that contribute to self, family, ‘dina, community and world.

School Process Dimension

DEVELOPING

EXEMPLARY

IMPLEMENTING (Sati v)

Student Voice &
Advocacy

process is primarily school/teacher directed

and static

process includes students in Student Success Plan
development

process includes students active role in Student Success Plan
development and is responsive to student and ‘ohana input and is
revised regularly.

process supports students initiating and leading implementation of Student Success
Plan

Community Well-Being
Kuleana

process
students’

includes defining and directing
roles and responsibilties to self

process helps students to recognize their
responsibility and the importance of their choices
to others.

process helps students to recognize and carry out their
roles and responsibilities to promote greater community well-being.

process helps students initiate and lead community projects to promote greater
community well-being.

Inspire others to reach their very best via example and selflessness

Resiliency

process includes minimal focus on supporting
students building strategies for resilience.

process includes a focus on supporting students
building strategies for resilience.

process includes a variety of methods that support students building
strategies for resilience

process includes a varlety of methods for providing advice and a varlety of strategies
that support students building strategies for resilience and seeing challenges as
opportunities for growth

Supportive
Relationships and
Access to Resources

process assumes learning is dependant on

support of

f the educational staff

process supports groups of learners and s
primarily reliant on educational staff

process engages students In identifying resources beyond the
classroom to support learning

process supports students in building a network of resources, peers, experts, and
teachers to guide and support learning

e grounded in Readiness
definition

® processes

e school-wide
perspective

e 3 strands crosswalk
with Na Hopena A‘o

e 13 dimensions

e 70 staff & 16 principals
self-assessed

e Student Focus Groups



Readiness Ideas for Measures

e School Student Success Planning Rubric
e HO'itke Capstone Project Rubric
e HFCS Graduate Surveys
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Interim
Growth

Halau Ko Mana (4-12)

Ke Kula ‘O Nawahiokalani‘opu‘u (PK-8)

Ke Kula ‘O Samuel M. Kamakau, LPCS (PK-12)
Kualapu'u Public Conversion Charter School (PK-6)
Kula Aupuni Niihau a Kahelelani Aloha (KANAKA) (K-12)
Kawaikini NCPCS (K-12)

PC: Ka ‘Umeke




(INTERIM GROWTH
~ | measures that are rigorous,
= relevant, and vision and
mission driven, and provide
a unique portrait of each
school's work with the
communities they serve

Kawaikini



Interim Growth Process

Inventory of Inventory of Development  Engaged Revisions to Pilot tool with
HFCS HFCS data of the Interim  Charter School ' the tool 6 committee
assessments  analysis needs Growth Commissioner member
Validation and  /Staff with tool schools
Process development
Review Tool

The Interim Growth Validation and Process Review was developed to guide schools
through a reflective process in identifying an assessment that is rigorous, relevant and
vision/mission aligned.



Interim Growth
Validation and

Interim Growth Deliverable:
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Interim Growth
Assessment Rationale
Assessment Guidelines-
Setting the Criteria
School Identified

Assessment
o it g Crosswalk with Na
g W TR Hopena A‘o (HA)

Tool for schools that are
interested in submitting a
School Specific Measure



Cultural
Knowledge

College,
Career, and
Community
Readiness

Community,
and
Environment

CRA WORK GROUP

Cultural
Competency

Ka ‘Umeke Ka'eo Grades K -8

Kanu O Ka ‘Aina Grades PK - 12

Ke Kula Ni‘ihau O Kekaha Grades PK - 12
Kua O Ka La Grades K - 12

Malama Honua Grades K - 4

Malama Honua




CULTURAL COMPETENCY

Haumana knowledge, skills, and perspectives
aligned to ancestral learning and assessment




Cultural Competency Process

Inventory of ‘Aina based Action Explore ARM HF CCF Addition of
HFCS learning as Research Papaki @ @ @ Kupukupu
Cultural common Matrix (ARM) * Makawalu Haumea Cultural Kupukupu Process to
Commitment practice Framework Competency Cultural KCCF
assessments (HF)* Framework = Competency
(CCF)* Framework
(KCCF) *

* Followed by kula observation & data collection
Kupukupu Cultural Competency Framework evolved over the past two

years based on input from HFCS



Cultural Competency Deliverable:

Kupukupu Cultural Competency Framework Process
Understanding processes schools use to assess Cultural Competency teaching and lezrnlhg
Cutural competency: Haumana Skl tht are aigned o ancestral isaming snd

a cultural lens to ass:

The Kupukupu Cultural Competency Framework provid:

y ut
artifacts, this process can be used by kula to assess the processes used to measure haumana cultural competencies at individual, classroom, and school levels.

Phase 2: Kula Observation

« Online Pre-Obcervation Ariefing
* Review of Kupukupu School
Profile

Pre-Observation

[ Ep———
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us cultural acti
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izing multiple measures and
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community, advocacy
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rofectionnterview

Pust-Observation

~Observationsl Data Collection
“Evidence of Learning

+KUBUKUDU Framework: Input of bata
~Date Anelysis and Sumimar
~Debrict with Kula Team

= Revise and/or geners
school and/or classroom
rubrics

Rubric Creation

Aligns to ancestral knowledge,
skills, and perspectives
Honors a range of school
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formats and cultural practices
Implements a collaborative
observation and reflection
process focused on
strengthening teaching and
learning at haumana, kumu,
and kula levels

PK -12 growth perspective
Encompasses 3 framework
strands that crosswalk with Na
Hopena A‘o
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Kupukupu Framework Cultural Competency Framework

Kii‘auhau / Heiau: The recognition, recitation, and application of a learning journey [experiences, pl toarrive abilities, and kuleana
13 Hopena A's Sense of. Aloha + Ravia' « Belonging « Total Wel-Being
Haumana *I Can” Statement:

Demonsrot,understand, aod sl Howin voucs

1 can use lessons from the past to navigate challenges impacting our/my future.

Vision of the HFCS
Graduste

pest st ftrs) nowleige

‘tofolowsr, te)

‘Guiding Questions

ey Skl

Mindsets

RKupukupu

Cultural
ompetency

Framework

Friction / Sun & Water:
N2 Fopena A'0~Sense of. Aloha + Responsioiy * Excellence

Haumana “I Can” Statement: | can provide solutions to problems that are influenced by data, experiences, and relationships to better understand and meet my new kuleana.

Vision of the HFCS | Demensrseunersand, nd spl Howaian e =
Graduate Pt presen fre) tnouetge

of prior integration of , insights, and i

p—

Guiding Questions

Key Skills

Mindsets

Ceremon to a higher level of kult hauména

15 Hopena A

~Sense of. Aloha » Excellence

Haumana “l Can” Statement: | can demonstrate readiness to progress to a higher level of kuleana

Demonsrt,undersand, aod sl Howsin voocs

Vision of the HFCS
Graduate

put precens,fure) inowtesge

tofolousr, c)

‘Guiding Questions

Key Skills

Mindsets




Cultural Competency Ideas for Measures

Composite of evidence of learning in 3 cultural competency areas:
e Performance
e Haumana Cultural Artifacts
e Haumana Academic Work Kanuikapono




He mau ninau?

Questions?




iViahalo nui loa

Mahina Paishon Duarte mahina@kalo.org
Charlene Hoe chhoe_hlc@yahoo.com
Meabhilahila Kelling meahilahila@kamakau.com
Denise Espania despania@malamahonuapcs.org
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