One 'Ohana Initiative




One ‘Ohana Maui Recovery Fund

e The $175M One 'Ohana Fund will be live March 1.

o Accept applications from -
m survivors who lost loved ones
m survivors who suffered severe injuries and
were hospitalized

e Phase 1: Disbursements to surviving family
members who lost loved ones will be $1.5M.




Maui Recovery Fund Breakdown

State of Hawai'i $65M

Hawaiian Electric Co. $75M

Maui County $10M
Kamehameha Schools $17.5M

Hawaiian Telcom $2.5M

West Maui Land Co. $2.5M

Charter Communications $2.5M
TOTAL: $175M




One ‘Ohana Maui Recovery Fund

Retired state judge Ronald Ibarra will serve as
administrator of the fund.

First Hawaiian Bank serves as depositary, and
will perform this service for the community
pro bono.

Our goal is to provide rapid relief for families.




Legislative Package

e We submitted a comprehensive legislative package:

©)

to protect consumers from significant increases
in their energy and insurance bills as a result of
the fire;

to protect consumers while allowing for fund
generation going forward;

to improve and harden the grid; and

to address the impacts of climate change.




Housing Update

Breakdown of Destroyed Units

e Approximately 4,000 Structures Destroyed

o Of those buildings that were houses:

o Estimated Percentage of Homeowners: 23%
o Estimated Percentage of Renters: 72%

o Other (including Homeless): 5%




Mid to Long-Term Housing

GOAL: 3,000 HOUSEHOLDS SUPPORTED FOR 18-24 MONTHS

HOST FAMILY PROGRAM
NON SHORT-TERM HOTELS

LONG TERM RENTALS
(INCLD STR CONVERSION/2ND HOME/DHS RAP/CNHA)

RETURN TO RESIDENCES
ADU/TDU

FEMA BUILD
PRIVATE/COUNTY/STATE BUILDS
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Total Households in
Non-Congregate
Shelters ( [ CS) FEMA Eligible vs. FEMA In-Eligible Households

1,744

Approximately_
4,185 people
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Total # of NCS Hotels (14)

AAARAAA

Total # of Households NCS FEMA-Ineligible FEMA-Eligible Households
Households



NUMBER OF UNITS:
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The Need

Additional 850 STR units needed in West Maui until
long-term housing is built.

We are prepared to offer:

= Max $5K for 1 bedroom
m Max $7K for 2 bedroom
m Max $9K for 3 bedroom
m Max $11K for 4 bedroom

To offer your STR: HelpingMaui.org/offer
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